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Minutes of the Wagner Society Committee Meeting

held on November 21st 2018

at 15 Gibson Square, London, N1 0RD

In attendance:
Richard Miles (RM) Chairman




Tom Brown (TB) Committee




Ray Godson (RG) Committee




Meli Hatzihyrsidis (MH) Committee




Henry Kennedy (HK) Events Manager




Neil King (NGK) Treasurer, Membership and Ticket Secretary




Isabella Pitman (IP) Committee




Alan Ridgewell (AR) Editor, Wagner News




Anthony Spooner (AS) Secretary

	1. Apologies for Absence: None

2. Minutes of Last Meeting: Agreed

3. Matters Arising: None

4. Chairman’s Report

The major news had been the passing of Geoffrey Griffiths, at the age of 91. Geoffrey had served on the Committee since 1969/70 and was a highly-respected and diligent committee member. His past life as a distinguished aeronautical engineer and connections with the RAF were recalled and it was noted that he had very recently driven himself all the way to Bayreuth to attend the Festival. He would be greatly missed, and the members of the Committee raised their glasses to his memory. His memorial service will be held at mid-day on the 26th at St Paul's, Covent Garden. A number of committee members would be in attendance.

5. Secretary’s Report

a) 2019 Bursaries: the Bayreuth Stipendien office has been advised that we will award four bursaries next year and will support two bursaries in disadvantaged Eastern European countries (the same as for 2018).

b) Emails from the Secretary: the meeting agreed that newsletters from fellow societies should be circulated by the Secretary, and that the Secretary thereafter should use his judgement as to what further to circulate; the automatic distribution of large numbers of emails should be minimised.

c) Website: AR had previously advised the committee that the web developer he had approached could no longer undertake the work for us. There was a general agreement that the website needed bringing up to date and refreshing. A sub-committee would be formed, composed of AS, AR, MH and TB, to look at the scope and approach to such an update and would report back to the committee with recommendations in due course. TB would specifically approach his father, who has web development skills, and get an initial view.

6. Treasurer’s Report

a) Banking mandate: NGK advised that a new banking mandate was required in order that the new Secretary might become an account signatory on behalf of the Society and that formal banking wording was required. The meeting formally agreed that Messrs David Pope and Cormac Cawley should be removed from the mandate and that Anthony Spooner should be added.

b) Accounts to Oct. 2018: previously circulated and broadly on target.

c) Financial performance of events: was positive, on balance, but with at least one loss-maker. Breakeven is expected by year end.

d) Budget for 2019: first draft previously circulated, with budget overall seeking breakeven. The major discussion at the meeting related to the £24k budgeted amount for Wagner News, with queries raised about the number of issues per year and the costs of the current printers. The quality and efficacy of Wagner News was not in doubt, and AR undertook to investigate if alternative printers might be able to provide a less expensive service. The draft budget was approved, with a recognition that additional costs might be incurred if a major website upgrade was eventually recommended.

7. Events Report

a) Event update: HK reported that Judith Cabaud was confirmed for the 15/5 event and that Barry Millington had agreed to deliver the Eva Turner Memorial Lecture in October. RM volunteered himself (and Mrs Miles) to undertake the catering at the next WS event they would both attend.

b) Combined Societies Recital: after lengthy debate, it was agreed that we would participate in the January dinner and recital evening. HK to confirm this with Catherine Dobson (on the assumption the event was going ahead) and would identify the singer to represent the Society.

8. Annual Dinner and Goodall Award

Lee Bisset is confirmed as the singer on the night. Individual Committee members undertook to make specific donations to cover various of the event costs (NGK: wine and spirits; RM: corkage; RG: Lee Bisset recital; ACS: flowers). We will contact Longborough to ensure that the event is publicised in their regular communications to patrons, in the expectation this will result in additional bookings for the event. RM to compose wording and AR to despatch. 
9. Wagner News Report

AR confirmed that the next edition is progressing well. RM is writing a piece regarding the Goodall Award and the obituary for Geoffrey Griffiths is underway. An advertisement regarding the books and AV library items for sale would be included.

HK raised the possibility of having the occasional academic article included within Wagner News. This was not seen as a competitive move against the Wagner Journal, but rather an opportunity to broaden the scope of the News and encourage, perhaps, younger, more academically oriented members to contribute. This was broadly accepted by the committee, but with the proviso that the existing non-payment position regarding current articles and contributors would apply to any such academic material as well.

AS and AR will meet with Barry Millington to discuss the cross-fertilisation of Wagner Society and Wagner Journal interests, through regular advertising within the respective publications, for example. The above point, regarding academic articles, to be touched upon at the same time.

10. Weekly/Bi-weekly Newsletter

It was recognised that the Mailchimp facility, operated by AR, for the promotion of events, ticket sales etc was working well, and that the need for a regular weekly or bi-weekly newsletter had not been demonstrated. It was also recognised, however, that the current reliance solely on AR to undertake this task was unduly burdensome. AS will liaise with AR, to learn the technique and thus become a Mailchimp back-up.

11. Singing Competition Sub-Committee Report

Dame Anne Evans has confirmed that the format of the panel has been agreed and that it will be chaired by Nicholas Paine. The panel will comprise: chair, music critic, agent and young singer etc. Wigmore Hall has been extremely helpful in all arrangements and will ensure the event is fully publicised in their regular monthly diary, quarterly publications and on-line. Given the limited dining possibilities at Wigmore Hall, it is planned that Wagner Society members will be offered a lunchtime dining facility at around £10-15 (sum yet to be agreed) on top of the £30 ticket price, and that this facility will be held in the Bechstein Room and Bar.

The meeting discussed the Society’s relationship with Malcolm Rivers and the Mastersingers organisation. RM will meet with Malcolm Rivers and will clarify the position.

12. Disposal of Libraries

NGK reported that all book and AV material has now been accumulated at Gibson Square (with the exception of some items still held by RG) and that it occupies a significant amount of storage space. The intention is to list and to sell all the commercially-produced CD & DVD albums, and to dispose of all outdated material (those on cassette tapes, for example). Work continues to catalogue and to disperse important printed publications to the London Library, Wahnfried and to university libraries, as well as to offer the remainder of the books to members (who will pay just the postage costs). Once this process is complete, the remaining publications will, again, be disposed of. A proposal to acquire a permanent storage facility for the remaining library material was discussed and discounted. 

RM will write a "thank you" letter to Peter Curtis for his contribution and involvement to date.
13. Selection of Bayreuth Bursary Candidates

NGK reported that the forms for the Bayreuth Bursary were now available and there was a discussion as to how to publicise this.  The candidates are expected to be: two performers (HN in lead) and two directorial/designer staff (AR in lead). To assist in this selection process a sub-committee was nominated: HN, IP, AR, TB.

It was agreed to draw a line under any further discussion regarding the recent event cancellation.

14. Bayreuth Matters

a) 2019 RWVI Congress: various committee members are proposing to attend.

b) 2019 ticket applications: NGK has returned the GdF application form. The RWVI application process has been delayed due to the 2019 seat pricing changes. NGK will liaise closely with AS as the 2019 application process unfolds.

c) Communicating change of Secretary: RM has advised, by email, the key Bayreuth contacts. AS will follow-up with personal letters introducing himself. A lunch has been scheduled with Jacques Bouffier of RWVI for December 7th.

15. AGM Admin. Planning

NGK will compose and send to AR (and AS) an advance notice regarding the 2019 AGM, for inclusion in the next Wagner News.

16. National Student Opera Society

IP reported on progress over the past few months. A national committee of seven members has been appointed, and 17 university societies are now signed up to be involved. A website is under development and the process of applying for Charitable status is underway. They are now seeking a Patron for the society, and a launch event is currently the focus of attention; RM stated that he would be happy personally to sponsor this event. TB mentioned he has a contact at the ENO who may be interested and useful to this emerging student society and launch event.

17. AOB

a) Need for a Constitutional sub-committee: NGK set out the need for a full review of the various constitutional amendments and byelaws that have been written and implemented over the past couple of years. NGK, TB and RG volunteered to undertake this review. AS, as a newcomer, recognised he could deliver little value in the review, but was happy to be the first port of call for the review of emerging updates.

b) Future agenda contents: AS's intention is to ensure that individual agenda items, wherever possible, are placed within the bailiwick of the most appropriate committee member.

The Meeting concluded at 21.29.
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