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Minutes of the Wagner Society Committee Meeting

held on 27th March 2019

at 15 Gibson Square, London, N1 0RD

In attendance: 
Ray Godson (RG) Committee




Neil King (NK) Treasurer, Membership and Ticket Secretary




Isabella Pitman (IP) Committee



Alan Ridgewell (AR) Editor, Wagner News




Anthony Spooner (AS) Secretary

	1. Apologies for Absence 

Richard Miles (RM) 

Meli Hatzihyrsidis (MH) 

Tom Brown (TB)

Henry Kennedy (HK)
2. Minutes of Last Meeting

Approved, with minor spelling corrections

3. Matter Arising
Taken within the items below

4. Chairman's report - deferred to next meeting (including update on meeting with Malcolm Rivers.) 

5. Secretary’s report
a) 2019 Bursary commitment
Four nominations have now been submitted to the Stipendien Office. Recognising that we were very late this year, every effort will be made in 2020 to be on time.

b) Ballot progress

37 completed ballot forms have been received so far and a "reminder note" will be sent out to members on March 28th.

c) The bank mandate forms have now been accepted by NatWest and AS is now a signatory.   NK confirmed that the three signatories were the three officers and that any two can sign on behalf of the Society to any amount.
6. Treasurer's report
2018 Accounts

The 2018 accounts have now been finalised and approved by the auditors.  The committee, as trustees, also approved the accounts and authorised NK and RM to sign them.  
7. Events report

a) no formal report submitted this month

b) Planning for the Brindley Sherratt event is progressing and a final reminder Chimp will go out shortly.

c) Joint Societies Dinner: date for this 2020 event now agreed and venue confirmed; a ticket price of £45-£50 is aimed for. The six societies will all be involved: Alkan, Liszt, Mahler, Schubert, Strauss and Wagner Societies. Christian Adolph has confirmed his willingness to participate.

d) Future Planning: we should aim to have the full 2020 event schedule ready by June of this year.

8. Annual Dinner
This event has been a total success, with many congratulatory letters and emails received by committee members. A full report will be placed in the upcoming Wagner News.

It was recognised that the cost of the event had highly subsidised (to at least 40%) by committee members and a member of the Society. As such subsidies could not always be guaranteed, a close look at event finances and the frequency of the event would be undertaken.
9. Wagner News report

AR confirmed that edition 232 is well underway and is expected to be printed and distributed before Easter.

10. Archive and Library report

It was agreed that, following the digitising process currently underway, and after a period of time to allow members to browse the current outmoded tape collection, old tape-based recordings which were not unique would be disposed of.

11. Social media/Marketing report
Not submitted this month.

12. Singing Competition

Competition has been announced and advertised, and applications are being sought.

13. Website review

Little activity this month. Further progress anticipated in April.

14. Constitutional Review

Underway. Currently awaiting comment and observations from TB.
15. AGM Planning

AGM announced to the members and event planning fully in hand.

16. AOB
a) Investment strategy

NK, having completed the 2018 accounts, will investigate the possibility and efficacy of spreading the Society's investments to a second fund. NK to report in due course.

b) Richard Miles

NK and AS reported that RM has been appointed to the Board of his Japanese bank. This makes the likelihood of RM retiring in the near future rather more remote and will undoubtedly  increase his business workload, thus potentially leaving less time for the Wagner Society.

c) Committee composition

RM, NK and AS met earlier in the month to discuss the current composition of the Society's committee and to articulate the major roles the committee must perform and undertake. The provisional list of major roles is as follows:

Chairman

Treasurer

Secretary

Events

Membership

Singing Competition

Bayreuth

Social

Wagner News

Webmaster (content)

Website (technical)

Marketing

Committee members were asked to review the list ready for further discussion at the next meeting. It will be the intention, in future, to fill the major roles with individuals who possess the requisite expertise.

d) Recent Barcelona event publication

AS had requested that a flyer be circulated to members detailing the new Katharina Wagner Lohengrin production, due to be launched in Barcelona next year. On reflection, whilst it was good to alert the membership to the new production, members may have misconstrued the flyer as being the Society promoting a travel company.  AS apologised for the error.

e) IP reported that she had placed the Bursary details on Facebook and had had a very good response. This indicated, yet again, the power that social media may have in helping promote the aims and work of the Society.

f) Marina Abel Smith

Marina had been expected at the meeting, but a commitment to sing at a memorial service had had to take precedence. The committee looked forward to meeting Marina at the April meeting.

17. Next meeting and schedule of future meetings
	Action

RM

AS/AR

HK/All

AR

TB

AS/NK

NK

All




	Event/Meeting
	Proposed date

	Event – Sherratt
	4th April 2019

	Committee
	10th April 2019

	Event – Wesendonck
	15th May 2019

	Committee
	20th May 2019

	Annual General Meeting
	22nd May 2019

	Event – Elgar
	18th June 2019

	Committee
	19th June 2019

	Committee
	10th July 2019

	Committee
	18th September 2019

	Committee
	23rd October 2019

	Committee
	20th November 2019

	Singing Competition
	23rd November 2019

	Christmas Party
	12th December 2019

	Committee
	15th January 2020

	Joint Societies Dinner
	28th January 2020

	Committee
	26th February 2020

	Committee
	18th March 2020

	Annual Dinner
	March date to be confirmed

	Committee
	22nd April 2020

	Committee
	13th May 2020

	Annual General Meeting
	20th May 2020

	Committee
	17th June 2020

	Committee
	8th July 2020
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